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INSTITUTIONAL DEVELOPMENT PLAN (ID P)
GLOBAL COLLEGE OF PHARMACY, (2025 —2030)

Prepared by Internal Quality Assurance Cell (IQAC)

1- INTRODUCTION:

GLOBAL COLLEGE OF PHARMACY [G C P] established nineteen years ago, has rapidly
evolved into different pharmacy programmes. The Institution known for its commitment to
academic excellence, innovation, research and community service. The Institutional
Development Plan (IDP), 2025-2030 outlines the strategic road map for the next 5 years to
strengthen institutional capacity, align with UGC, quality benchmark, and achieve sustainable
growth.

2- VISION & MISSION:

VISION:

To be the premier institute of pharmacy education and research, to educate and
develop the next generation of skilled and competent pharmacists who will lead the
discovery of drugs, technology, and allied disciplines of health care.

MISSION:

M1: To foster self-motivated, self-reliant, and socially responsible young
pharmacists to fulfil the expectations of industry, Academica, and research.

M2: To generate competent and skilled pharmacists by providing an optimal
atmosphere and advanced infra-structure.

Ma3: To inculcate ethical practices in order to produce law-abiding citizens of India.
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3- CONTEXT AND INSTITUTIONAL BACKGROUND

GLOBAL COLLEGE OF PHARMACY [G C P] had its inception in %637 under the aegis of
Madina Education & Welfare Society with the noble aim of imparting Quality Pharmacy Education
to aspiring students of the region. Located in the serene campus at Moinabad, college has a state-
of-the art infrastructure. It is approved by Pharmacy Council of India (PCI) and is affiliated to
JNTUH and Accredited by NAAC & NBA.

Global College of Pharmacy has been a nurturing ground for Pharmacy professionals since its
inception and has been a developing center for future Pharma professionals for over a almost two
decades.

Scores of Students are fulfilling their nurtured dreams in GCP through the varied of graduate and
post-graduate courses offered to them as B.Pharm., M.Pharm., (Pharmaceutics, Pharmaceutical
Analysis) and Pharm.D.

4- SWOT ANALYSIS:

*

+*

STRENGTHS
#% Strong Multidisciplinary Programs
% Modemn Infrastructure / Labs
% Programs aligned with NEP-2020
% Community Engagement
& Active industry relations
w Qualified faculty
 WEAKNESSES
# Limited externally funded research
% Need for National and International collaborations
%% Digital governance gaps
<% OPPORTUNITIES
s National Research funding
% Skill-based education reforms
# [ndustry and foreign collaborations
% CHALLENGES
% Regulatory changes
% Funding limitations
& Attracting high quality rese
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8- IMPLEMENTATION PLAN:
Year Focus Areas Key Milestones
2025-2026 | Academic Restructuring, ERP setup Revised curricula, ERP - Phase-I
implementation
2026-2027

Skill based programs, incubation center Two start-ups supported.

2027-2028 | National |& International collaborations | Five funded projects

2028-2029 | Sustainable Infrastructure

25% green energy campus

2029-2030 | Evaluation and next | DP Institutional review completed

9- FINANCIAL PLAN: (Indicative)

Area Budget Funding Source(s)

Allocation
(Rs.in lacs)

Academic & Curriculum 100.00 Internal / UGC / PCI

Development

Research & Innovation 50.00 UGC /PCI / Industry

Faculty Development (FDP) 40.00 UGC / Society

Campus Development 100.00 Society / UGC

Student Welfare 50.00 UGC / Society/ PCI

10- MONITORING AND EVALUATION FRAME WORK:
_ ——— 2y T RAME WORK:

The IQAC and Strategic Implementation Co

IDP through quarterly reviews and annual
with ERP will enable evidence-based decis

mmittee will monitor the implementation of

progress reports. A KPI dashboard integrated
ion making,

11-EXPECTED OUTCOMES:
= o LD OUVICOMES:

Enhanced Academic and Research standards’
Improved employability and cntreprencurship ecosystem
Digitally empowered and sustainable campus
Increased national and international visibility
Betier NAAC / NBA / NIRF performance metrics.
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12-CONCLUSION:

After nineteen years of establishment, Global College of Pharmacy enters its next phase of
excellence and innovation. This Institutional Development Plan (2025 = 2030) provides a

structured, measurable roadmap aligned with UGC guidelines with college Vision and
Mission.
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